INCIDENT MANAGEMENT WORKSHEET
	1
	SIZE UP

	Pre-Arrival Information:


	Building
	# Stories

Small

Large
	Occupancy Use
Sprinklers?
	Wood Frame

Concrete

Steel

Ordinary

Mixed
	Lightweight?

	
	
	
	
	Excessive Fire Load?

	
	
	
	
	Haz Mat present?

	Smoke
	 Light
 Heavy
	Lazy

Turbulent
	White

Brown

Black 
	Where is the smoke coming from?


	Fire Showing From:

	Rescue/Exposure/Safety Issues:


	2
	DOES “2 IN 2 OUT” APPLY?
	5
	PROBLEMS TO SOLVE
	PRIORITIZE PROBLEMS
	ASSIGNED

	Yes        No
	FF Safety - RIT
	
	

	3
	RISK / BENEFIT 
	Water Supply
	
	

	VALUE?
	
	
	

	TIME?
	
	
	

	GPM?
	
	
	

	4
	STRATEGY
	
	
	

	What is your priority?

Life Safety
Incident Stabilization
Property Conservation 

Operational mode?

Investigate
Rescue
Offensive
Defensive
Transitional
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	6
	ADDITIONAL RESOURCES?

	7
	TACTICAL ASSIGNMENTS FOR FIRST ALARM

	UNIT
	WHAT

WHERE

HOW
	UNIT
	WHAT

WHERE

HOW

	UNIT


	WHAT

WHERE

HOW
	UNIT
	WHAT

WHERE

HOW
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