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2010 / 2011 Goals

Adopted July 15, 2010

Administration

· Rogue Valley Fire Chief’s Association (RVFCA)

· Assure that an E-Board member is present at meetings to give RITA updates (RITA President)

· Oregon Fire Instructor’s Association (OFIA)

· Assure that a representative from RITA attends OFIA Board meetings and provide updates from OFIA at monthly RITA meetings

· Implement E-Board job descriptions and update as necessary

· Provide regular updates to web site as needed

· Implement updated bylaws during July 2010 meeting

· Evaluate existing model 2-year training plan

· Is it working?

· Updates for a regional or county approach (resource sharing)

· Include Fire Officer & Instructor development

· Continue to develop and present model policies, procedures and training

· Ventilation

· Search

· High Rise

· Live Fire (NFPA 1403)

· Maintain a “comfortable” business account balance for sustainability

· Promote involvement with RITA from not only Training Officers but local Instructors

Fire Science Program (RCC)

· Continue with the implementation of Essentials 5th Edition.  Complete process by Winter Term of 2011

· Continue to deliver one academy per term (4 per year)

· Audit Firefighter 1 Academy Instructor/Course delivery (4 classes per Academy)

Safety & Survival Training (RIT & MAYDAY)

· Develop a plan to deliver multiple RIT classes to fulfill training goals established in the past.  This may entail building props due to a lack of acquired structures

· Deliver a “Managing the MAYDAY” course in conjunction with the RVFCA (same format as the S-420 exercise)

Fire Officer Training

· Continue with the Officer Development Training Plan that expires Spring of 2011

· Add this training to the 2-year model training plan

Specialty Training

· Forcible Entry

· Air Management

· Large Area Search

· Deliver one Live Fire Training Class (NFPA 1403)

· Deliver at least one guest speaker on various topics (department / topic specific)

· Gordon Graham, Rick Lasky, etc.

Instructor Training

· Continue to deliver one NFPA Fire Instructor 1 class per year (RCC)

· Deliver a NFPA Fire Instructor 2 class in Jan/Feb 2011 (based on local need)

· Deliver a NFPA Fire Instructor 3 class in 2011

Page 1 of 2

